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Purpose:
Presbytery wishes to ensure that all church manses within the Presbytery are being well maintained and kept in good order.  Whether a manse is occupied by a Ministry Worker or let to a private tenant, it has been proven over time that relatively minor maintenance or repair issues, promptly rectified, can prevent more major works being required at a later stage.  The policy is to be reviewed two yearly.
Details:
· Ministry Worker occupied Manse Property
· Manse leased by congregation for use by Ministry Worker
The Church has an obligation to ensure that the housing provided for Ministry Workers meets Synod guidelines and has been inspected and approved by the Presbytery. 

Prior to calling a new minister, the multiple page Manse Inspection Report document needs to be completed by the congregation and a representative from the Pastoral Relations Committee or the Resource & Development Committee. People available to assist in manse inspections are listed at the end of this policy.
After the Ministry Worker is in residence, it is recommended that an annual inspection be carried out (Annual Manse Report Form), to ensure any maintenance issues are promptly addressed.
Responsibilities of minister

The UCA Handbook of ministerial entitlements notes the ‘minister….accepts responsibility to keep the property in a state of cleanliness…as would apply to a rental situation’ (8.2.1). 
“The tenant is responsible for keeping and leaving the premises in a reasonable state of cleanliness, ensuring that the premises are in a similar condition to that which existed when the tenancy started (apart from reasonable wear and tear). If the tenant caused the need for repair they must pay any costs involved.” 

“In general terms, reasonable wear and tear includes minor marks and scratches. Stains on carpet and deep or numerous scratches to floor boards are generally not considered reasonable but would be assessed in the context of the type, age and condition of the flooring at the beginning of the tenancy.” 

The Rental Guide: A guide for property owners, property managers, tenants and tenant advocates in Tasmania, Consumer Building and Occupational Services, Department of Justice, Tasmanian Government, pp. 12-13. 

On departure from the manse, the Church expects that the whole manse property including buildings and any garden areas is left in a clean and tidy state, meeting reasonable common expectations of cleanliness and in good repair. The letter sent to ministers regarding removal and departure arrangements includes this expectation (from 7/2018). 
· Former Manses leased on Rental Market
Where a manse is leased, the following matters require attention:

(a) It is a requirement that the initial Lease Agreement is signed by the Synod (Form 3E) through the Presbytery Resource and Development Committee. 

(b) It is preferable to engage the services of a Managing Agent, which allows for an “arms length” relationship between the Church and the tenant.

(c) Regular inspections of the leased property should occur.  It is recommended that these inspections, either by the Managing Agent (using own or the single page Manse Inspection Report) or a representative from the congregation (using the single page Manse Inspection Report) be carried out six monthly to ensure any maintenance issues are promptly addressed.  
Accountability: 
The Church Council or the Board of an Institution is responsible to ensure the manse is safe, liveable and maintenance is addressed. 
General information and forms:

Rev Walter Abetz, Secretary, Resource & Development Committee 
Ph: 0417 421 678; email wkabetz2@bigpond.com 
Ms Sue Walker – Records management, UCA Tasmanian Office  
Ph: 6331 9784, email TAS.OFFICE@victas.uca.org.au 
Completed forms are to be forwarded to:

UCA Presbytery of Tasmania,

PO Box 1076 (or 36 Paterson Street)

Launceston TAS 7250 
Regional Assistance: 

The following people are available to assist in manse inspections and should be included in any Full Manse Inspection prior to a new placement.
South 

Barry and Janis Hyland

10 Bolton St 

South Hobart 7004

Ph   6288 8366; M 0419471168

Email jgcaritas@iinet.net.au

North

David Phelps

388 West Tamar Road

Riverside, 7250

Ph  6327 3369; M 0438 273 369

Email dandaphelps@bigpond.com

North West - replacement needed for Clive Jewell
Responsibility:  

Presbytery Standing Committee  

Monitoring Evaluation and Review:
To be reviewed every two years 
Attachments:
Annual Manse Inspection – short
Manse Inspection Form
Policy No:  3/2018
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